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Who am I?

VP of Marketing, Trello

CEO/ cofounder, matchist

Founding Team, FeeFighters 
(acquired by Groupon in 
2012)

@startupstella

MBA, University of Chicago 
Booth School of Business

BA, Northwestern University

Based in Chicago



What is Trello?



Trello is the visual collaboration tool used 

by millions of people to organize their 

work and life. 

What is Trello?



Trello boards bring ideas into focus, get 

teams on the same page, and help 

people be more productive.

What is Trello?



What is Trello?



Growth Stats



Growth Stats



Marketing at Trello



State of Marketing - August 2014

•	Employees		

•	Technology	

•	Users	

•	Strategy	



Strategy



>	70%	of	Trello	users	
were	invited	to	an		
existing	Trello	Board

•Support	organic	
growth	

•Educate	users	with	
content	

•Inspire	and	Delight	

•Work	with	Sales	

•Keep	users	engaged



World Class Content
“How To Organize Your Entire Life 
With Trello”

“Trello, The Digital Whiteboard, 
Tops 7M Users”

“Trello Claims 17 Million Fans For 
Its Popular Project Software”



Key Company Metrics

•New	User	Growth	

•Engaged	Users	

•Customer	Health	

•Revenue	



Team Structure



Team Structure

•	Content	Marketing	

•	Community	

•	Design	

•	International	

•Product	Marketing	
		
•	Growth	

•	(PR)	



Technology



Technology

•	Content	Marketing	-	Hubspot,	Moz,	BuzzSumo,	SnagIt,	GA	

•	Social/Community-	Tweetdeck,	Zapier/Slack,	True	Social	Metrics	

•	Design	-	Invision,	GitHub,	PhotoShop	(etc)	

•	International-	Transifex,	Crowdsourcers,	Hubspot	

•	Product	Marketing	

•	Growth-	Mode	Analytics,	Excel	



Working/Managing Remotely Distributed Teams



Remotely Distributed Teams

•	Communication	Tools	

•Team	Infrastructure	

•Meetings	

•OKRs	

•Management	

•Hiring	



Process Makes Perfect



Why Trello? 
When In Doubt…Delight





P L A C EM E N T 	 T I T L E
S U B H E A D E R  T E X T



Thanks!
www. t r e l l o . c om 	

@ s t a r t u p s t e l l a 	
@ t r e l l o 	
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