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W H AT  I S  P E L O TO N ?

Live and On demand indoor cycling classes from the comfort of your home



PELOTON LAUNCHED

2014
PELOTON EMPLOYEES

300+
TOTAL FUNDING

$110M+

YOY REVENUE GROWTH

>400%
PELOTON MEMBERS

35,000+
SHOWROOMS

16
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P E L O TO N



W H AT  I S  T E C H  M A N A G E M E N T ?
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Try not to stand in their way…

W H AT  I S  T E C H  M A N A G E M E N T ?
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W H AT  N O T  TO  D O  -  M I C R O M A N A G E M E N T
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W H AT  N O T  TO  D O  -  A U T H O R I TA R I A N
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W H AT  N O T  TO  D O  -  C R I T I C
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W H AT  N O T  TO  D O  -  P R O C E S S  P R O C E S S  P R O C E S S
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W H AT  W E  D O  -  C H E E R L E A D E R
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W H AT  W E  D O  -  G O A L S

S.M.A.R.T.

OKRs

KPI

Sprint Goals
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W H AT  W E  D O  -  S E RVA N T  L E A D E R S H I P

“To lead people, walk behind them.” – Lao Tzu



2 0 1 2 - 2 0 1 4  ( P R E  L A U N C H )

1 3



2 0 1 4 - 2 0 1 5  ( O M G !  W E ’ R E  L I V E )

1 4



2 0 1 6  ( O K .   N O W  W H AT ? ! )

1 5
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C O N C U R R E N T  U S E R S

1/13/2014 3/31/2014 6/16/2014 9/1/2014 11/17/2014 2/2/2015 4/20/2015 7/6/2015 9/21/2015 12/7/2015 2/22/2016 5/9/2016

Live On Demand



T E A M  E V O L U T I O N
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• 5-9 Engineers

• 1 Engineering Manager

• 1 Product Manager

• 1 Product Designers

• MVP. MVP. MVP.

• Speed is Key

• 10-18 engineers

• 1 Engineering Manager

• 2-3 Product Managers

• Maturing the Stack

• Scaling

• 31 Engineers

• 3 Engineering Managers

• 5 Product Managers 

• 3 Product Designers

• 2 Agile Coaches

• 8 teams

• Indoor fitness diversification

2012-2014 20162014-2015
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FA I L U R E  I S  N O T  A N  O P T I O N


