
Design
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Josh - Product Designer 

Adam - User Experience Designer

The design team.
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Healthcare in America is broken
- Says everyone 
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Health Insurance CompanyHospitals and Doctors Employer

Pays Sells to

Given care Provides benefits

Users
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Confusing 

Mired in historic policy 

Seen as the bad guy.

And on top of it all, health insurance is…
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Affordable Care Act otherwise known as “Obama Care” 

40 million individuals getting insured 

Shop for insurance like everything else 

Things are changing fast…

Sounds like an industry ripe for disruption
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Based in SoHo, New York 

200 people 

Full licensed in New York, New Jersey, California, and Texas 

40,000 members and counting  

+ 

iOS App, Android App, Responsive Member and Marketing 

Website plus Internal Tools for Oscar Employees

Hi, we’re Oscar.
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Oscar Health Insurance

8

Hospitals and Doctors

Pays

Provide care

Users
Sells to
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Design driven  

Empowerment through a guided experience 

Cost transparency 

Our people

…what truly makes us different

Our job: Make it simple
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We’re tackling some big problems.
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Opinions are poor, expectations are high. 

Its a regulatory quagmire. 

Our product must be flexible 

Members should be deriving value in good times and bad. 

Never make assumptions about understanding. 

Oscar’s challenges…
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Not everyone is a healthy, 30 year old 
technophile making $100k a year.

…. and by the way, they make up a very small portion of our membership.



Design 13

Our industry demands empathy. 

We’re growing really fast. 

Data vs. User Voice 

Design is replicable… lots of big players with lots of money.

The design team’s challenges…
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Design at Oscar
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Product Design User Experience Product Manager

App aesthetics 

Interactions 

User Flows 

Prototyping 

Business Requirements 

Timelines 

User flows 

Data Research

Member Research 

Usability Testing 

Information Architecture 

Service Design
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de·sign 

1.) a plan or drawing produced to show 
the look and function or workings of a 
building, garment, or other object before 
it is built or made. 

2.) purpose, planning, or intention that 
exists or is thought to exist behind an 
action, fact, or material object.
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Everyone at Oscar is a designer…



Design 18

Everyone…

Doctors and nurses 

Customer Service 

Marketing 

Eligibility 

Legal

Product management 

Data Science 

Engineers 

Insurance Product 

Sales
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We need to make a product that is simple, human, and smart.
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1

Understand complexity.
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Understanding this…
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…in order to make this.
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Title placeholder

Title placeholder
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Making things human.
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Guiding users.
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How we really make things
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Define Frame

User test

Ideate
Prototype

Deploy Measure

Iterate
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Define/Vision
Why do we make what we make

Customer Service 

Data/Analytics 

Business Needs 
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Frame
What happens next

Regulation (legal) 

Timing (open enrollment) 

Specifications (technical) 
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Creation
How do we make things

Sketch 

InVision 

Usertesting 

Style Guide 

+
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Creation
How do we make things

Sketch 

InVision 

Usertesting 

Style Guide 
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Deploy
Did it blow up

QA 

Google Docs 

JIRA 

+
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Measure
Does this thing work

Data 

User Testing 
+
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Repeat…
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What’s next for Oscar?


