Managing Tech Teams

Prepared for StackUp talks by @justinjmoses and

@programmerdave
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Working together






A good leader is someone who
empowers others - Oren Goldberg




Eng d({e€ - virtual Reality Environment for an aging population.

- Huge Problem Domain

- System Side

- 3D Graphics

- Animators

- Hardware

- Psychologist

- Deal w Performance problems (for nausea)
- Anyone who has tackled a similar problem
- Networking

- QA

- Infrastructure










