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Hi,  
I’m Michael…
• Director of Experience Design @ Greenhouse 

• 3rd Employee of 214 (Started Nov 2012) 

• Recruiting Software, B2B Saas 

• ~1500 Customers, up to ~ 10,000 employees 

• Learned a lot 

• So, Let’s talk about strategic design problems…



You have to build 
a thing that 
companies will 
pay money for

• Consumer Apps  =  Saying no / Focus 

• Enterprise Apps  =  Saying yes / Generalizable 

• Extremely diverse user base 

• Selling into a system  →  Change is Risky 

• “Incremental Innovation” won’t get you there…



W E  B U I L T  G R E E N H O U S E  T O

Solve the 
deeper problem

A c c i p e r e 	R a d i x
F I G 	N º 	0 2



When a company commits to making 

recruiting a competitive advantage,  
what are the tools they need to get there?

D R I V I N G  P R O D U CT Q U E ST I O N



Productize Best 
Practices
(Be opinionated)



Strike the right balance between 

being opinionated & being flexible

C H A LL E N G E

I n t e r v i e w  P l a n n i n g , R e c r u i t i n g  C u l t u r e, e t c.



Be opinionated 
when you think an 
approach should 
be universal  
(and you can “sell it”)



Be flexible when 
things have to 
work “all the way”



Build big, or build small?
C H A LL E N G E

D e s i g n i n g  fo r  a  p l a t fo r m  t h a t ’s  a l w a y s  

e v o l v i n g  i n  fo r m , d e p t h  &  b r e a d t h  

D e s i g n i n g  i n  p i e c e s



Candidate 
Search Results  
(Was a massive fail)



Prospecting  
(Will definitely be a huge success)



Delivering Value = Shipping Software
C H A LL E N G E



You’re designing 
more than 
software

• There’s a larger experience with your brand 

• Many touchpoints for many user types 

• Implementation, training, & ongoing 

support are necessary to be successful 

• Customer success team is “part of the 

product”



Users’ biggest 
challenges are 
usually people, 
not software

• Recruiters need people to do things to be 

successful 

• Everyone has a part to play 

• They have to train their teams 

• They have to be internal advocates for the 

platform (no one wants to change)



Designing & shipping 
high-quality software is a 
competitive advantage 

F I N A L T H O U G H T



Thank you.


