
The Redesign of 



The Company

• Adaptly makes trading desk software for running native 
advertising

• We are partnered with various social (or “autonomous”) 
platforms, including Facebook and Twitter

• Our media managers are encouraged to use our 
software to manage their accounts

• We are on boarding several self-service clients and 
looking to broaden our self-serve customer base



The Context

• We were undergoing a brand refresh
• Product was implementing new codebase/interaction model
• External customers were coming on board
• We were introducing a baseline of usability standards



The Challenge

• Create a design language that works for the product
• Align product design with evolving brand design
• Get organization to buy into aesthetic choices



Product/Brand Now and Later Workshop

• What brands does Adaptly remind you of?
• What brands would you like Adaptly to resemble?
• Why?



Technology of Participation

What do we do with all this input?



Technology of Participation



Focus on the Attributes

Intuitive

Consistent 
UX

Fundamental

Forward 
Thinking

Sophisticated

Slick

Durable Nice 
Lines

Sharp



Attribute Grouping



Popularity: “Pick 3 that you like.”

Variety: “Pick 3 that are different.”

“Draw 1 of the symbols on each remaining one.”

Symbols

First Stab at Labels



Attribute Grouping Artifact



UX Design Principles

Must be usable, shoot for beautiful
Instill confidence, inspire trust
Stand for something
Deliver today, plan for tomorrow



Style Tiles

http://styletil.es
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Style Tiles
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So we ended up going from this…



…to this



And this…



…to this



Thanks!

@bryanthemusical


