The Redesign of Adcp’rly



The Company

» Adaptly makes trading desk software for running native
advertising

» We are partnered with various social (or "autonomous”)
platforms, including Facebook and Twitter

» Our media managers are encouraged to use our
software to manage their accounts

- We are on boarding several self-service clients and
looking to broaden our self-serve customer base
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The Context

- We were undergoing a brand refresh

» Product was implementing new codebase/interaction model
- External customers were coming on board

» We were introducing a baseline of usability standards
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The Challenge

» (Create a design language that works for the product
» Align product design with evolving brand design
- Get organization to buy into aesthetic choices
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Product/Brand Now and Later Workshop

* What brands does Adaptly remind you of?
* What brands would you like Adaptly to resemble?
* Why?
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Reveal the Visian

Turn strategy into reality
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Register for ToP training >>
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Ocus on the Attributes

Fundawenta!
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Attribute Grouping Artifact

oo e [E]l Product Design: Adjective: x | ’Bryan‘
€& - C £ nttps://docs.google.com/a/adaptly.com/spreadsheets/d/1PsrEOrawW_GpeJtDYKSAjaQDUTYpHBOVSHmrEErwOhl/edit#gid=0 Qe ¥ | [P -
Product Design: Adjectives and Principles [l bryan@adaptly.com
File Edit View Insert Format Data Tools Add-ons Help All changes saved in Drive Comments . Share
& e ~ P s % .0 00123- Aral ol b B T A W E.1.5 coEMY -2
x
| A B c D E F

Instructions: Select one Popular Adjective associated with each Symbol and then create one Style Tile that embodies all four
1 of these attributes. If you are having trouble working with the Popular Adjectives, choose one of the Other Adjectives for that
Symbol. If one of the Symbol groups isn't working for you at all, choose an adjective from another Symbol group.

Symbol

2 @ v & 2

UX Design Principles "Must be Usable, Shoot for "Instill Confidence, Inspire Trust" "Stand for Something", "Deliver Today, Plan for Tomorrow"

Sheet1 -

3 Beautiful"

Popular Adjectives Sophisticated Stable Powerful (2) Innovative (2)
Beautiful Quality Stands for Something Forward Thinking
Elegant Usable Attitude
Sharp Human
Sleek It Just Works
Context Obvious
Unique Data is Organized
Different Tech (2)
Luxury
No Frills
Nice Lines (2)
Slick
Less Bloated

Other Adjectives Sophisticated Easy to Produce Good Communication Adaptable
Beautiful Utility Performance
Elegant Efficient Fast
Sharp Highly Functional Stand Out
Sleek Affordable
Context Fundamental
Unique Last Forever
Different Good Spreadsheet Style
Luxury Updated Frequently
No Frills Data
Nice Lines (2) Durable
Slick
Less Bloated




UX Design Principles

@ Must be usable, shoot for beautiful
 Instill confidence, inspire trust

O Stand for something
>

Deliver today, plan for tomorrow

ACCotly



Style Tiles

http://styletil.es

This is a header

Secondary header lorem ipsum sit dolor nonummy

Far far away, behind the word mountains, far from the
countries Vokalia and Consonantia, there live the blind texts.
Separated they live in Bookmarksgrove right at the coast of
the Semantics, a large language ocean.

A small river named Duden flows by their place and supplies
it with the necessary regelialia. It is a paradisematic country,
in which roasted parts of sentences fly into your mouth.

PRIMARY BUTTON

SECONDARY BUTTON

Other Elements

adaptly €ad; Budget STATUS
s B 1
B8 v 16134687 |

Progress Toward Bug NAME

adaptly @ad;
/Ad New Whitepa
Facebook tOtI

Adaptly Website and Go
Style Tile #1

Key Colors

Accent

Adjectives

Human

Innovative Quality
Sophisticated
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Style Tiles

http://styletil.es

w Initiative Analytics

Frito Lays Summer Fun - 111i43

8010

S0.75

$7.00

17 Ad Sets
Avg. CPC: $0.25
Clicks: 778

0

=00

Sl

Primary Button Secondary Button

adaptly @ad All campaigns within STATUS

/A(j Today's Burn o
the New |1AB Initiative Budget Active v

$10.00 NAMC

adaptly @ad

/Ad N e:)Wiitep Start Date Post 21 ®
Facebook to? Aug4,2014 (4

Powered by /Adeﬂy

1000

Key Colors

Accent

Adaptly Website and Go

Style Tile #2

Adjectives

Fundamental

Tech Sophisticated

Customer-focused

Stable
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Style Tiles

http://styletil.es

Innovative

At Adaptly

...we're working to change the way brands increase engagement on

social networks by helping them hamess the unique value of each Total B'"‘;"g'
social network. We offer an end-to-end platform to support agencies '
Total Spend

and brands in acquining, activating and analyzing their social

$841.83

audiences. Founded in 2010 by Nikhil Sethi and Garrett Ullom,

Adaptly was incubated through Dreamit Ventures and is now based

n New York City ) poet
g SRS a S — = # 1,000.00

| Clicks

1831

Self Service L

Easily and effectively access Circuit optimization, Evergreen
activation and Mementum analytics directly through our
industry-leading platform. The Adaptly team will provide T

you dedicated support while allowing you the flexibility and

control over your social media advertising strategy and

g1

ACCotly



S0 we ended up going from this...

Acaptly
A Home Acquisition // View

‘ Evergreen Initiatives

il Reporting

End Date Budget

» un
Campaign Name w

NYT Subscription Page Like Ad JT | 18-24R
| Newsfeed Deskiop | #0bama

NYT Subscnption Page Like Ad JT | 25-34R
| Newsfeed Deskiop | #Obama

NYT Subscnption Page Like Ad JT | 34-44
| Newsfeed Desktop | #0bama

NYT Subscription Page Like Ad JT | 45-54
| Newsfeed Deskiop | #Obama

| Newsfeed Deskiop | #0bama

NYT Subscription Page Like Ad JT | 25-34)
| Newsfeed Desklop | #Obama

| Newsfeed Deskiop | #0bama

NYT Subscription Page Like Ad JT | 45-54
| Newsfeed Desklop | #Obama

Collapse a

03/25113  $11,000.00

Budget Allocation Progress Toward Budget

Active B |

Progress Toward Goal

NYT Subscription Page Like Ad JT | 18-24M

NYT Subscription Page Like Ad JT | 35-44\8

Unassociated Campaigns

Total Billable

Initiative A Clicks Percentage of Media Campaign

Goal

$5,512.20 10,000

Edit Initiative Parameters

Initiative Budget:

Initiative End Date:

Initiative Goal Volume:

$11,000.00

03/25M13

100,000

p&

Ending System: checked 10:55 AM, 02/26/2013

Total Spend Total Clicks
$1,050.24 5,577
Today's Spend Today's Clicks

$1,050.24 1,022

Suggested Daily Spend  Suggested Daily Goal

$1,097.56 885

Lifetime i Today's
Clicks CPC

Budget Allocation:

Status:

Target Cost per Metric:

Total Daily Spend

. Active

inactive

Enter a Value

Default Value

5,000 80 75
5,000 $0.75
5,000 8075
5,000 20.75
5,000 20.75
5,000 80.75
5,000 $0.75
Submit Changes
5,000 $0.75

Lifetime CPC:
$0.90

Today's CPC:

$1.03

-

Lifetime
9.

$0.75

$0.75

$0.75
$0.75

$0.75

ACCotly



...to this

a /Adcpﬂy Welcome, bryan@adaptly.com W n Adaptly Test4
Initiatives Ad Sets Ads © 1l
Q Search... Select Status v Age Range Vv | Interests v | Clear Last Updated: A minute ago ﬁ
Start Date i Clicks Likes

v Age Range: 13-17 (60) Mixed $45.33 Mixed 139 $0.33 0.53% 5
v Interests: adopt pet, animal humane society ... truth about cat... Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0
Ad Set: unicorn-appreciation-test | M/F 13-17 | RHS | US | ado... Jan-30-20151:..  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

v Interests: dance, Dance (3) Daily $30.00 $0.00 CPC $1.00 0 $0.00 0.00% 0
Ad Set: HB no bugs pls | M/F 13-17 | NFD | US | Dance | PC Ad... Feb-04-20155...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: HB no bugs pls | M/F 13-17 | NFM | US | Dance | PCA... Feb-04-20155...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: HB no bugs pls | M/F 13-17 | NFM | US | Dance | PC H... Feb-04-20155...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

v Interests: dance, Dance, Music, music (2) Daily $20.00 $0.00 CPC $1.00 0 $0.00 0.00% 0
Ad Set: HB no bugs pls | M/F 13-17 | NFD | US | Music | PCAd... Feb-04-20155...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: HB no bugs pls | M/F 13-17 | NFM | US | Music | PC Ad... Feb-04-20155.. Daily  $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

v Interests: None (54) Mixed $45.33 Mixed 139 $0.33 0.53% 5
Ad Set: Testing large deployments 2015-03-1 | F13-17 | FB | FR Mar-13-2015...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deployments 2015-03-1 | F13-17 | FB | US Mar-13-2015...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deployments 2015-03-1 | M 1317 | FB | FR Mar-13-2015...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deployments 2015-03-1 | M 13-17 | FB | US Mar-13-2015... Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deploys - 2015-03-13- | F13-17 | FB | DE Mar-13-2015... Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deploys - 2015-03-13- | F13-17 | FB | FR Mar-13-2015... Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deploys - 2015-03-13- | F13-17 | FB | FR Mar-13-2015...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deploys - 2015-03-13- | F13-17 | FB | US Mar-13-2015...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deploys - 2015-03-13- | F13-17 | FB | US Mar-13-2015... Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deploys - 2015-03-13- | M13-17 | FB | DE Mar-13-2015... Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deploys - 2015-03-13- | M 13-17 | FB | FR Mar-13-2015... Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0

Ad Set: Testing large deploys - 2015-03-13- | M 13-17 | FB | FR Mar-13-2015...  Daily $10.00 $0.00 CPC $1.00 0 $0.00 0.00% 0
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And this...

ACColly
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Adaptly NYC Adaptly Los Angeles Adaptly Chicago Adaptly International
22 W. 19th St. 604 Arizona Ave. 224 West Huron St 2nd Floor
Third Floor Santa Monica, CA 90401 Suite 220 68/69 St Martins Lane
New York, NY 10011 Chicago, IL 60654 London, WC2N 4JS

© Adaptly Inc. All Rights Reserved. Adaptly is a registered trademark. All other marks are property of their respective owners.
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Technology Services

Resources About Contact Us I

®
't you're willing to Adapt,
you can transform.

All your autonomous marketing platforms in one
media buying technology.
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Thanks!

@bryanthemusical
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