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SELLING TO ENTERPRISE
BOTTOMS UP
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WHAT IS INVISION?

InVision is the leading design collaboration platform used by over 2 million
people worldwide. We provide an end-to-end product design platform that
allows anyone to take an idea from concept to code.




A FEW STATS...




A FEW AWARDS & RECOGNITIONS...

Named No. 1 on HubSpot's 2015 list for "Exceptional
HUbSFﬁt B2B Content Marketing”.

Forbes Forbes Next Billion Dollar Startups 2016

Fast Company Innovation by Design 2016 Finalist
Al
FSTO@MPANY for Apps - Craft by InVision LABS



A FEW COMPANIES THAT USE INVISION...
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WHAT ARE SOME OF THESE
CUSTOMERS SAYING ABOUT

US?



"A BIG PART OF OUR DESIGN PROCESS IS
ABOUT VALIDATION AND NAILING THE DETAILS,
BUT SPEED TO MARKET IS ALSO KEY.
PROTOTYPING WITH INVISION ALLOWS US TO
ITERATE QUICKLY, ELEVATE QUALITY, AND
SHIP FAST."

FRANK YOO
DIRECTOR OF PRODUCT DESIGN AT LYFT



“INVISION IS A WINDOW INTO
EVERYTHING THAT'S BEING DESIGNED
WITHIN TWITTER. IT LETS US
CONCENTRATE ON THE REAL WORK,
AND NOT THE PLUMBING.”

MIKE DAVIDSON
FORMER VP OF DESIGN AT TWITTER

L



"WE ARE DESIGNING FOR A GLOBAL USER BASE.
THESE PROTOTYPES ARE REALLY USEFUL WHEN WE
DON’T HAVE A LIVE PRODUCT BUILT BUT NEED TO GET
FEEDBACK... [WITH INVISION] WE CAN GET FEEDBACK
NOT JUST FROM DRIVERS WE SEE IN SAN FRANCISCO
BUT FROM ALL AROUND THE WORLD."

MOLLY NIX
SENIOR PRODUCT DESIGNER

UBER



"5 MINUTES TO GO FROM STALE, BORING,
STATIC MOCKS TO A WORKING INTERACTIVE
PROTOTYPE THAT LETS ME COMMUNICATE MY
VISION. INVISION IS AN ABSOLUTE NECESSITY IN
THE TOOLBOX OF TODAY'S INTERACTION
DESIGNERS."

MOSES TING
DESIGN LEAD AT LINKEDIN

Y Celin



SO WHAT ARE WE ACTUALLY
SELLING TO OUR CUSTOMER?



TOOLS TO RAPIDLY BRING
DESIGNS & IDEAS TO LIFE.

SCIENCE CHANNEL

234K Followers

SN NCNE



CROSS-TEAM & DEPARTMENT
COLLABORATION.

All Types (6)

COMMENT MODE

TODAY TOMORROW WEEK

Stephen Olmstead o
Mostly Cloudy @

This icon is looking nice! +arthur@me.com
New York @bobbarker

Arthur Jones
@bobbarker @stephenolmstead | dig it!

How wild animals live ™% o R
in the National forest

@andrewcullen Can you move forward?

o~

) } SPACE.com L_LJ 20m ago ENVIRONMENT

@ Andrew Cullen

@stephenolmstead Great! I'll finish it.

@stephenolmstead @and rew4

127.33



IMPROVED WORKFLOW.
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AUTOMATION OF TIME CONSUMING TASKS.

File Name

Header

Wednesday

February
Menu-lcon

DAY WEEK MONTH -
— » Search-lcon
1 Wednesday

i Foating-Action-Button

& Search-lcon

s Search-lcon

+

SAVE TO ASSETS




ENHANCED CONTROL & SECURITY.
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BY USING INVISION FOR
ENTERPRISE, CUSTOMERS
ARE BUILDING BETTER
PRODUCTS THAT LAUNCH 3X
FASTER.



SO HOW DO WE SELL THIS TO
OUR PROSPECTS?



BOTTOMS UP

We work along-side our best
users & champions in an
organization to teach them
how to get the most out of our
product and in return the value
and adoption bubbles to the
top.




HERE'S AN EXAMPLE OF
THIS IN ACTION.



GLOBAL
AGREEMENT IS
SIGNED

MASSIVE
COMPANY-WIDE
ADOPTION
IS FORMED

CORPORATE
TRAINING &
THE CSM THOUGHT
DISCOVERS A NEW LEADERSHIP
CHAMPION SESSIONS ARE
CONDUCTED

NEW & GOALS ARE
ORGANIC DISCOVERED ADOPTION
GROWTH OCCURS CONTINUES TO RISE
WITH CONSISTENT ACROSS THE
USAGE OF THE COMPANY
ACCOUNT
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HOW DO WE MAKE THIS
HAPPEN?



OUR SALES TEAM STRUCTURE...




SOME OF OUR TOOLS...
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WHAT TYPES OF RESULTS ARE WE
SEEING WITH THIS APPROACH?



SALES TEAM GROWTH

A TEAM

A TEAM

A TEAM OF 66

OF 8

IN 2014

OF 25 IN 2016

IN 2015




ENTERPRISE ACCOUNT GROWTH

3X GROWTH

YEAR OVER YEAR




QUESTIONS?



in

THANK YOU!



